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Listening to the Webinar 
ÅThe audio for ǘƻŘŀȅΩǎ webinar is being broadcast through 

your computer. Please make sure your speakers are turned 

on or your headphones are plugged in. 

ÅYou can control the audio broadcast via the audio 

broadcast panel 

ÅIf you accidentally close the panel, you can re-open it from 

the top menu item: Communicate > Join Audio Broadcast  
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Listening to the Webinar, continued 

If you do not have 

sound capabilities on 

your computer or 

prefer to listen by 

phone, dial: 

 

1-650-479-3207 

1-855-244-8681 
(Toll-Free Number)  

 
Meeting Code:  
661 936 578 

You do not need to enter an 
attendee ID. 



Captioning 

ÅReal-time captioning is provided during this 
webinar for those. 

ÅThe captions can be found in Media Viewer 
panel, which appears in the lower-right corner of 
the webinar platform. 

ÅIf you want to make the Media Viewer panel 
larger, you can minimize other panels like Chat, 
Q&A, and/or Participants. 
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Submitting Questions 
For Q&A: Please use the chat box or Q&A box to send any 
questions you have during the webinar to Keith Combs or 
Nakia Matthews and we will direct the questions 
accordingly during the Q&A portion. 

 
Å If you are listening by phone and not logged in to the webinar, 

you may also ask questions by emailing questions to 
kcombs@ndi-inc.org  

 
Please note: This webinar is being recorded and the materials will be 

placed on the National Disability Institute website at 
www.realeconomicimpact.org  
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Technical Assistance 

ÅIf you experience any technical difficulties 
during the webinar, please use the chat box to 
send a message to the host Nakia Matthews, 
or you may also email nmatthews@ndi-inc.org.  
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Welcome & Introductions 

 

Keith Combs 
Manager, Financial Empowerment 

National Disability Institute 



Special Thank You To Our Sponsors 

National Disability Institute would like to 
recognize and thank its sponsors: 

      



National Disability Institute 

A national research and development 
organization with the mission to promote 
income preservation and asset development for 
persons with disabilities and to build a better 
economic future for Americans with disabilities. 



b5LΩǎ wŜŀƭ 9ŎƻƴƻƳƛŎ LƳǇŀŎǘ bŜǘǿƻǊƪ 

ÅAn alliance of organizations & individuals dedicated to advancing 
the economic empowerment of people with disabilities.  

ÅConsists of more than 900 partners in more than 100 cities in US.  

Å Includes non-profits, community tax coalitions, asset development 
organizations, financial education initiatives, corporations & 
private-sector businesses, federal/state/local governments & 
agencies, and individuals & families with disabilities. 

ÅAll partners join forces to embrace, promote & pursue access to & 
inclusion of people with disabilities in the economic mainstream. 



TodayΩs Agenda 

ÅWelcome  

Å Introduction to Integrated Service Delivery 

ÅAn Approach to Integrated Service Delivery Lars Nowack,  
CEO of CARES of Washington 

Å.$)ȭÓ ×ÏÒË ÉÎ )ÎÔÅÇÒÁÔÅÄ 3ÅÒÖÉÃÅ $ÅÌÉÖÅÒÙ 

ÅQuestions 
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Webinar Outcomes 

ÅAttendees have a better understanding of: 
¹ The blending of financial stability and employment services 

¹ The definition and importance of Integrated Service Delivery 

¹ The benefits of integrating services 

¹ The use of integrated services to improve access to public benefits 
and other work supports 
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Presenters 

Elizabeth Jennings 
Director, Training and Technical Assistance 

National Disability Institute 
 

Lars Nowack 
CEO 

CARES of Washington 

 



Integrated Service Delivery 

ÅThe bundling of services to include two or 
more core areas to help an individual improve 
their financial health. 



Five Core Areas 

GOAL 

Benefits & 
Work Supports 

Employment 

Free Tax 
Preparation 

Financial 
Education 

Asset 
Development 



Why is integration important? 
For the Individual:  

ÅIncreases likelihood of success because a job is not 

the only goal 

ÅIncreases long term planning 

ÅGreater educational attainment 

ÅImproves economic stability  

For Workforce Development Staff: 

ÅImproves employment outcomes 

ÅReduces employer turnover costs 

ÅSupports staff in program outcomes 

 

 



 B U I L D I N G  F I N A N C I A L  S E C U R I T Y  A N D  S E L F -
S U F F I C I E N C Y  

Cares of Washingtonôs Integrated 
Service Delivery model for 
individuals with disabilities  

       
 
 
 
 
 
 
     Webinar prepared for the National Disability Institute  
Lars Nowack        February  12, 2014  



Welcome  

 

 

 

 
Lars Nowack has  an extensive and varied background in for profit businesses 
and non-profit organizations. Over the last 17 years he has lead 2 different 
organizations through multiple transitions, mergers and growth. He 
specializes in economic self-sufficiency and community impact. Over the past 
ten years, he has developed and managed over $18 million in foundation, 
local, state, federal grants and social venture funding. 
 
Originally from Denmark, Nowack holds a B.A. in Counseling from DePaul 
University and a Marine engineering degree from Esbjerg Marine engineering 
college in Denmark. He is active in community service, serving on various 
boards and is a passionate believer in equal opportunity for all people to 
achieve self-sufficiency. 



Mission 

 

 

 

 

 

V i s i o n  S t a t e m e n t :  
 E v e r y b o d y  h a s  t h e  o p p o r t u n i t y  t o  b e c o m e  s e l f - s u f f i c i e n t  
 
 
 M i s s i o n  s t a t e m e n t :  
 C A R E S  o f  W a s h i n g t o n  p r o v i d e  o p p o r t u n i t i e s  f o r  p e o p l e  i n  
 t h e  P u g e t  S o u n d  r e g i o n  t o  a c h i e v e  a n d  s u s t a i n  t h e i r  f u l l  
 e m p l o y m e n t  p o t e n t i a l .    
 C A R E S  s p e c i a l i z e s  i n  p r o v i d i n g  i n d i v i d u a l i z e d  
 a n d  l o n g - t e r m  s u p p o r t  f o r  p e o p l e  w i t h  d i s a b i l i t i e s  
 
 

 

 

 

 
 

 



History   

      

 

      Cares of Washington was founded in 1980 as the International Association of Machinists Center for 
Administrating Rehabilitation and Employment Services (IAM CARES) for the purpose of providing 
assistance to people with disabilities living in the Puget Sound area. Over the next two decades, the 
organization grew to a multi -state employment service agency, headquartered in Washington D.C. In 
2002, the Seattle office merged with Independent Employment Services, expanding operations to 
Tacoma as well as Bremerton. 

 

     When IAM CARES closed in 2003, Cares of Washington (Cares) was created by the staff in Washington 
State to continue to provide critical services to low-income individuals and people living with 
disabilities in our region. We are now in our 11th year of successful services and have impacted over  
5,000 residents in the region.  

 
For more information please visit  

WWW.CARESOFWA.ORG  

 



 
 
 
 
 
 
 
 
 
 
 

What is Integrated Service Delivery? 



 
 
 
 
 
 
 
 
 
 
 

What is Integrated Service Delivery for 
Individuals with Disabilities  

· Integrated Service delivery (ISD) at Cares of Washington means that our staff work across teams 
and programs to coordinate delivery of services such as recruitment, enrollment, case management 
services, coaching services, barrier removal and financial stability services.  

 
 
 
 
 
 
 
 
 
 

 
 

· Bundling and Sequencing of Services: The Annie E. Casey Foundation has defined bundling as 
the ñcombining of services from two or three ócore areasô to help working families achieve economic 
advancement.ò  These core areas may include employment and education services, income and work 
supports, financial education, and asset building services. In addition to bundling, services are 
undertaken sequentially; for example, a client will enroll in public benefits, complete job training, and 
subsequently attain employment. The client will begin to address financial stability issues such as debt 
or credit issues immediately upon enrollment. As the client progresses he/she will start working 
towards building sustainable assets, i.e. savings, housing, retirement plans. 

 

· Long -term Commitment to Serving Clients: Because of the sequential nature of how we provide 
services and the path each personôs life takes, we commit to supporting the client until they are 
financially stable.  

 

One -on -One Services: 
Individualized life coaching, career 

advancement counseling and 
financial coaching are provided to all 

clients. 

These individualized services are key 
to the success of each person. By 

coaching clients to build their 
resiliency and coping skills, we 

support them in achieving long -term 
financial stability. We use an 

individualized intake assessment to 
identify client/dependents needs and 

baseline social, financial and 
employment data 

Our staff then track the services 
accessed by each client to make sure 
that all services are provided to the 
client in a timely manner and the 
retention services are effective. 

Coaching is embedded into all of our 
services to ensure the most successful 

outcome for each person. 

 
 



Importance of ISD  

Person before 
receiving ISD services 

The ISD model allows Cares 
to provide and leverage the 
most effective resources to 

address the support needs of 
people with disabilities who 

have complex lives that 
require them to juggle 

multiple life, financial and 
career issues.  

Person after 
receiving ISD 

services 

When we utilize these strategies we 
see 15% more of our clients achieve 
financial stability over a 12 month 

period than clients who are not 
receiving ISD services. 

 



Benefits of ISD 

John* was referred to Connect for Success by his employer 
because he was not showing up for work on time and 
sometimes not showing up at all. During the first meeting with 
his Coach, John shared all the things that were going on in his 
life. His motto was ñmake it to Wednesdayò because that was 
the weekly payday.   
He was in collections for many things, owed the IRS money, did 
not have a bank account because he did not have all the 
documentation the bank needed. His car was on its last leg, bald 
tires and a flash light taped to the bumper to use as a head light.  
John was borrowing money from coworkers on Tuesday to be 
able to get gas so he could make it to work on payday. He had a 
teenage daughter who had run away  with her boyfriend and 
now John is going to be a grandfather.  
He had just gotten remarried and his wife was in school and not 
working.  
Finally , his dog had been hit by a car, causing a huge vet bill.  
He was paying for cashier checks to pay his bills that he was 
juggling just to make it by a thread.  
The CFS coach, coached him through the process and steered 
him to the right resources, starting with some of the small 
ñeasyò stuff like getting his social security card, and in state 
driverôs license. 
 John was able to make a payment plan with the IRS. John also 
worked with the coach on his budget and started budgeting 
much better.  
He has made huge personal steps and continues to work on his 
day to day living. He is showing up for work and showing up on 
time. His employer reports how much of a difference he has 
seen in John.  
In fact, he recently received a raise. 
 

Long term 
sustainability  

Perm
anent 
Soluti
ons  

Impact 
efficiency 



Using ISD to improve access to public benefits 
and work supports 

 

 
· Mary* is  the sole income earner for the family, due to the husband having recently 

lost his job.  She needed extra help to make ends meet. Like most of us, she works 
during the day and couldn't afford to be off work to deal with personal issues.   She 
submitted an online application to DSHS for food assistance during the weekend 
and hoped she would get an interview by phone soon.  A few weeks had passed and 
still no one called. Luckily she got a hold of the Connect for Success information 
from an HR person and was able to connect with the designated Connect for Success 
DSHS worker.  The worker was able to do an interview with Mary right on the spot 
and her was case processed within 24 hours.  Timing was everything, if Mary hadn't 
called that day; she would have had to start over with the application process and 
wouldn't have been able to get her Food benefits and would have lost her job.  

 
· ñAn overall é approach needs to be adopted in which the initial focus is on assessing 

what individuals can do and helping them to obtain the support services, both 
financial and nonfinancial, that are needed to maintain or increase expectations that 
is a realistic possibility. The determination that an individual cannot work should be 
the option of last resort, not the first option.ò 

ï Social Security Advisory Board,  
2006, ñA Disability System for the 21st Centuryò  



ISD and One stop centers, VITA free tax prep and 
Benefits counseling 

· Cares operates a team of Disability Resource 
Coordinators under a DOL DEI grant to increase  
access to and use of One Stop Centers for people with 
disabilities.  

 

· We have combined employment/career advancement, 
financial coaching, VITA tax prep and WIPA benefits 
counseling services to increase employment and 
financial stability for people with disabilities.  

Financial stability  

Financial/Life 
Coaching 

WorkSource 
services 

WIPA benefits 
counseling/Tax 

services 



Using ISD to include employment services: TTW, 
VR, WIA, BFET 

 
The ISD model is suited perfectly for employment and career advancement services for people with 
disabilities. The comprehensive nature of the model effectively addresses the following gaps in 
employment/earnings for a person with disabilities.  
 
· The median earnings for workers with disabilities is less than two -thirds the  
      median wages for workers without disabilities (Disability Statistics & Demographics, 
      Rehabilitation Research and Training Center, 2011). 
· Here are the most important employment numbers , from June 2012, to compare people with 

disabilities to the general adult workforce.   
¹ For working age adults without disabilities, the labor force participation rate was  

 77.7%. 
¹ For working age people with disabilities, the participation rate was 32.1 percent .  
¹ June 2012 Workforce Participation Rates 

 General Population: 73.8% 
 People without disability: 77.7%  
 With Disability: 32.1% 
 AfricanȤAmericans: 69% 
 Latinos: 71.9% 
 Women: 68% 



Using ISD to include employment services: TTW, 
VR, WIA, BFET 

·Cares uses an integrated employment service 
strategy:                                                   

                                                              

Referral/intake  

Planning/barrier 
removal 

Employment/
advancement 

Larry is a client who lives with an extensive Brain Injury, he used to be a Production Worker, 
however his physical limitations from an accident make it impossible for him to stand still for 
10-12 hour shifts and he was unable to perform the essential job functions due to the brain 
injury.  He had to choose a new career path. Larry wanted to work for a company that he could 
stay with long-term, where he was able to advance and get medical insurance.  Larry also had a 
very small radius that he was able to commute to and from a job in.  
With these parameters in place ï we started looking for a bigger company that was open to 
hiring people with disabilities.  We did online applications for larger companies along the 
designated commute route and then found out who was in charge of hiring.  With the online 
applications done, and the personôs name in hand ï we then proceeded to make a weekly stop at 
each of those places of business to check in on job openings.   
 
I have spent the past eight weeks preparing Larry for employment by reassessing his abilities, 
consulting with experts on accommodations for people living with TBI, refocusing his job 
search, and setting up several interviews. With all of the support resources in place ï we took 
advantage of a phone call for an interview with Safeway. Larry was on his A-Game throughout.  
He connected with the woman conducting the interview and appeared eager and sincere.  
Larryôs brain injury has caused short term memory loss.  This makes him unable to answer 
questions about the past.  By being present, I was able to coach him during the interview 
process.  Working as a team, Larry & I were able to shine the light on his abilities. Larry got the 
job and started Orientation on January 22 nd, 2014. 
 
CindyLu Webber, Cares job developer.  
 
 



ISD community partnership strategies  

Cares strategy for community partnerships is simple:  

 We focus on developing, vetting and maintaining a network of high quality community  partners that        
 can assist all of our clients with their unique financial, housing, transportation, childcare, healthcare, 
 legal and educational needs. 

 

 The goal is to have 2-3 main resource partners in each support area i.e. a credit union, a free 
 financial counseling service, etc.  

 

 Examples of partners are: Clearpoint  Credit Counseling, Express Credit Union, Solid Ground, 
 Sound Mental Health, North Seattle Community College, Evergreen Legal Services. 

 

 Our staff engage in a variety of formal and informal partnerships to leverage the most effective 
 and timely resources for our clients.  

 

 For example we have a formal MOU with the landlord liaison project at the YWCA which gives 
 access to affordable housing for our clients.  

  

 We have a formal partnership with WA State Division of Vocational Rehabbilitation  to leverage their 
 educational, assistive technology and life skills training $ for clients.  

  

 We are a member of the Financial Empowerment Network/Seattle -King County where we 
 access asset building, financial education and training for our staff. 

 



Summary 


